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Becoming a YHDP Community



Vision, Mission, Goals
Vision: All houseless youth and young adults have 
a pathway to obtain and maintain a safe, stable, 
and secure home. 

Mission: Central Florida will utilize YHDP as a 
catalyst to ensure YYA experiencing houselessness 
have access to timely, equitable, and affirming 
support to attain success in leadership, housing,  
education, employment, and well-being and 
interpersonal relationships. 

Goal 1: YYA LEAD: Central Florida collaborates with YYA that have lived 
experience of houselessness to prioritize and uplift youth voices throughout the 
implementation of YHDP.

Goal 2: IDENTIFICATION: Central Florida identifies all  unaccompanied YYA 
experiencing or at risk of  houselessness to understand their unique needs and 
ensure timely connections to needed resources.

Goal 3: HOUSING: YYA are provided choices through diverse, flexible and 
low-barrier housing options. These options are immediate, safe and supportive 
and reflect individualized needs to ensure long-term stable housing and 
decrease the length of time a YYA is unhoused.

Goal 4: EDUCATION AND EMPLOYMENT: Central Florida supports all YYA at risk 
and experiencing houselessness in achieving their personal, educational and 
career goals with supports tailored to their needs.

Goal 5: HEALTH AND PERMANENT RELATIONSHIPS: The health and well-being 
of YYA are prioritized by meeting youth where they are and providing them with 
the resources, supports and permanent connections they need to achieve 
stability, health and self-sufficiency.



● Undocumented Youth
● Youth who identify as LGBTQ+
● Black, indigenous, & youth of color 
● Youth exiting foster care or juvenile justice system
● Mental Health/Substance Use 
● Youth living w/ disabilities
● Generational Poverty
● Abuse/neglect

…& any institutionally forgotten youth!

Prioritizing Youth at Highest Risk 
of Homelessness:



Guiding Principles & Outcomes
Outcomes
The United States Interagency Council on Homelessness (USICH) Youth Framework and the Four Core Outcomes.

o Stable Housing 
o Education /Employment 
o Permanent Connections 
o Social and Emotional Wellbeing 

Guiding Principles
● Responding to the needs of special populations
● Equity 
● Positive Youth Development 
● Trauma-Informed Care 
● Family Engagement
● Unsheltered Homelessness 
● Housing First - Immediate access to housing with no preconditions
● Youth Choice
● Individualized and Client-Driven Supports
● Social and Emotional Wellbeing 
● Social and Community Integration
● Coordinated Entry

HUD Glossary for Guiding Principles

https://youth.gov/youth-topics/positive-youth-development


New Projects



Defining Supportive Services



Brighter Days: 
Projects and Partners

SSO Youth 
System Guides

SSO Drop-In 
Center

Youth Join 
TH-RRH

Youth PSH SSO Host 
Home 

Hope 
Partnership

Rise 
Community 
Solutions

SALT Outreach HSN
Zebra Youth
IMPOWER
Family Promise

HSN
Zebra Youth
IMPOWER
Family Promise

TBD



Host Home Project 



A housing intervention which leans on the care of 
family and community members to provide a safe 

and loving home for someone in need of a safe 
and stable living environment.

 

Black, indigenous, and LGBTQIA+ communities 
have informally created host homes as a safety 

net to help folks avoid or exit homelessness.    
-

Why a host home program?



https://www.pointsourceyouth.org/host-homes/

Host Homes Model Components

● Youth-led and Youth-chosen

● Short-term  (1 day -6 months)

● Affirming, safe space 

● Collaborative Partnership: Well screened and well matched hosts

● Living Agreements

● Support of a caring case manager and program staff

https://www.pointsourceyouth.org/host-homes/


● Safe, affirming space to stay.
● Allows youth to focus on school, work, 

and other goals.
● Mutually beneficial relationships that 

honor the needs of all involved.
● Cost effective, community-based way 

to address housing needs.

Benefits of host homes



https://vimeo.com/294417746


Making 
it 
work! 



Host Home Frame Work 

Application
Create an application and a 
background check process. 

Interview
Create an interview process for the host, YYA, 

and for home visits.

Check in
Check in regularly with host, YYA, 

and Case Manager.

Training
Develop comprehensive training for 

community, host, and YYA .

Match
(CE referrals)

Facilitate matching process ensuring youth 
choice. (naturally occurring and program selected)  

Community Engagement 
Raise community awareness and recruit 

Hosts and YYA.

Host Stipends 
Create sliding scale and administer 

funds to host. 

Collaboration  
McKinney Vento liaisons, Child Welfare, 

HSN, Case Managers, ect.

Data Collection & Evaluation 
Collaborate with HSN to create the standards and 

process.  



Projects for RFA - Host Homes & 
Other Housing Innovations 

Counties Served: 
● Osceola 
● Seminole 
● Orange

How Many Subrecipients: 1

Positions and Salaries: 2 FTEs 
● Host Home Project Manager, 1 FTE
● Host Home Trainer/Coach, 1 FTE

Projected Youth Served: 30-40 

Budget: $290,850.00 
● Staff: $160,000
● Supportive Services: $117,000
● Admin: $13,850

Project Description

Host Homes are one innovative housing solution for our 
community and will serve as a short term, alternative housing 
option for YYA between the ages of 16-24 who are:

● Hud Cat 1, 2, & 4  
● Unaccompanied 
● Unwilling or unable to access traditional shelters
● Enrolled in postsecondary education and need 

somewhere to stay during extended breaks.
 
The host home matching process will be facilitated by the 
contractor or subrecipient and honor YYA choice and voice 
throughout the process.

Youth seeking host homes who are minors, pregnant or 
parenting, exiting foster care or LGBTQ+ will be prioritized for 
placement. 

*The selected contractor or subrecipient will also be versed in 
other innovative housing solutions and educate/ train community 

members and partners in these solutions. 



Applying for Funding 



Minimum Requirements 
To be considered for funding through this RFA, programs must meet or be prepared to meet 

the following requirements.

● Be located and/or able to provide services to youth and young adults who are 

experiencing houselessness in CoC FL- 507 geographic area (Orange, Osceola, and 

Seminole Counties)

● If awarded funding, agree to utilize any recommendations of the YHDP Committee, 

YAS, Sub-committees and HSN’s YHDP staff on program design, including assessment 

tools, and implementation

● Adhere to Housing First practices while serving households experiencing 

houselessness



Housing First: Core Components 

Housing Choice Recovery Support Community

Immediate 
access to 

housing with no 
readiness 
conditions

Participant 
Choice and 

self- 
determination

Recovery is 
possible for 
everyone

Individualized 
and person- 

centered 
supports

Social and 
community 
integration
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Minimum Requirements cont.   
● Participate in, and accept, all new program participants referrals from the CoC FL- 

507 Coordinated Entry System as outlined in the CES Policy and Procedures Manual

● Have a process to link YYA to certified mental health professionals 

● Provide services or case management to support stable housing, permanent 

connections, education/employment, and social emotional well-being

● Have or define a process of establishing a Youth Advisory Board consisting of a 

minimum of 3 members, ages 16-24



Minimum Requirements cont.
● Incorporate all YHDP values and guiding principles outlined in this document and the 

CCP into programs being implemented

● Participate in the Homeless Management Information System (HMIS)

● Provide Federal Certification regarding Debarment and Suspension Form 

● Provide Federal Disclosure of Lobbying Activities Certification 

● Proof of most recent financial statement

● Proof of outcome data (If in HMIS, we will pull the data. If not, you will need to 

provide your outcome data.) 



RFA Timeline - Brian 

Applicants are 
notified of 
decision.

April 2nd  

Final decisions 
made regarding 
programs to be 
funded.

April 1st 

Consensus 
meeting to 
review program 
scores and 
develop final 
prioritized list 
for funding.

March 27th

Project 
applications 
distributed to the 
Review and Rank 
Committee 

March 18th 

YHDP RFA 
Applications 
Due @ 11:59pm 
EST

March 15th

★ Application Announcements and Q&A: Feb 22, 2024 

★ RFA Released: Feb 22, 2024

Review and Rank 
Committee & 
YAS submit 
scores to Aja 
and Brian by 
5pm 

March 22nd 

*Scoring and Review timeframe: March 18th- 22nd 



Q&A



RFA Interest Form
*Please complete by Feb 29th

Links to all sites are located at:
linktr.ee/brighterdayscfl 

Let us know how we did! 

https://docs.google.com/forms/d/e/1FAIpQLSeNfUstIAnCKhUGbE2ccayg3XkX8GGa8fVZ8lmm74__-OIZBQ/viewform?usp=sharing
http://linktr.ee/brighterdayscfl
https://docs.google.com/forms/d/1oeEKOCnFYZFJONX9CYklDZfmgfmlS5z1vnhq5EhStbo/edit


Contact Information: 
Aja Hunter, Youth Project Director 

aja.hunter@hsncfl.org

Brian Postlewait, 
Chief Operating Officer  

Brian.Postlewait@hsncfl.org

mailto:aja.hunter@hsncfl.org
mailto:Brian.Postlewait@hsncfl.org

